
 
 

SPECIAL BOARD MEETING 
                                                                         AGENDA 
                                                             June 15, 2020, 4:00 PM 

info@creteacademy.org (323-791-1600) 
Conference Line: 712-770-5505; PIN: 173509 
6103 Crenshaw Boulevard, Los Angeles, CA 

 

1. Welcome 
 

2. Public Comment info@creteacademy.org  (323-791-1600) 
 

3. Review and Approval of June Board Meeting Minutes         
 Regular Board Meeting- June 3, 2020                                           BOARD REVIEW AND VOTE  
                                                     

4.  Review of 2021 Fiscal Year Budget                                               BOARD REVIEW AND VOTE 
 

5.  COVID-19 Written Operations Report                                BOARD REVIEW AND VOTE 
 

6. Crete Board Treasurer                   BOARD DISCUSSION AND VOTE 
 

7.  Closed Session:                     BOARD REVIEW AND VOTE 
The board will move to closed session to review and vote on the Founder and Principal Contract for 
2020-2021 academic year. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Comment: the meeting location is wheelchair accessible. Speakers needing any disability related or 
language accommodation should notify the board Secretary a minimum of 24 hours in advance of the 

meeting to arrange for accommodations, and inform the staff upon arrival. 

mailto:info@creteacademy.org


 
 

																																								REGULAR	BOARD	MEETING	AGENDA	
																																																										June	3,	2020,	5:00	PM 

info@creteacademy.org (323‐791‐1600) 
Conference Line: 712‐770‐5505; PIN: 173509 
6103 Crenshaw Boulevard, Los Angeles, CA 

1. Welcome 
A welcome from board president was provided‐ The regular board meeting commenced at  
5:10 p.m. and adjourned at 6:48 pm in which a quorum was present. 

2. Public Comment info@creteacademy.org  (323‐791‐1600) 
No members of the public were present for this meeting. 

3. Review and Approval of May Board Meeting Minutes          
 Special Board Meeting‐ May 5, 2020                                           BOARD REVIEW AND VOTE  
 Crete Board Meeting Retreat‐ May 16, 2020 
 May Board Meeting Minutes were motioned for approval and seconded with a unanimous vote of   
 approval.  

4.  Crete Academy Lease with Archdiocese                  BOARD REVIEW AND VOTE 
  The lease for Crete Academy with the Archdiocese was amended to extend the current 2‐year   
  lease to 7/22.  The lease includes a conservative increase of $250/month for a monthly total of  
  $13,250. Year 2 of said lease will increase to $13,500/month for shared use of the facilities to  
  include the kitchen. A special note with approval to allow for sublet of grounds for  
  educational/academic purposes with prior approval, i.e., summer programs.  The execution of the  
  updated lease was approved with a unanimous vote of the board majority.                                                      

5.  Review of Revised Budget and Approve 2020‐21 Budget      BOARD REVIEW AND VOTE 
  2020 revised forecast included a projected total revenue of 2.4 M, with P2 reporting projected  
  revenue of 2.34 M (approx. delta of $60 K).  Total expenses budgeted at 2.8M, although currently  
  at approx. 2.1M.  Savings occurred in many areas due to financial adjustments/cuts and COVID‐19.   
  Additional revenue will be factored into net income due to fundraising efforts.   
  The 2020 revised budget was approved with a unanimous vote of the board  
 
  The 2021 proposed budget will be moved to a subsequent meeting to allow additional time for  
  board review prior to a final vote. 

6.  COVID‐19 Written Operations Report                                BOARD REVIEW AND VOTE 
  This item will be moved to a subsequent meeting date to be reviewed and voted on prior to  
  submission to charter school office along with preliminary budget.  

7.  Closed Session:                         BOARD REVIEW AND VOTE 
 In closed session, the board agreed to postpone the vote for the annual salary  
 contracts to a subsequent meeting after which the 2021 Budget could be reviewed in  
 consideration of administrative and instructional salaries.  
 

Public Comment: the meeting location is wheelchair accessible. Speakers needing any disability related or 
language accommodation should notify the board Secretary a minimum of 24 hours in advance of the 

meeting to arrange for accommodations, and inform the staff upon arrival. 



Crete Academy

Enrollment (Excludes ETK) 200                           191                                

ADA % 90.0% 91.7%

ADA  180.00                     171.40                           

Object Description Actual  17-18 Actual  18-19
 19-20 Prelim 

Budget

Revised P2 

Forecast 19-20

 20-21 DRAFT 

BUDGET 
Comments Forecast 21-22

8011 LCFF Revenue $880,121.00 $1,225,866.00        1,509,281            1,410,371  $       1,220,356.85           1,338,039 

8012 Education Protection Account Revenue $22,616.00 $30,830.00             36,000                34,636  $           33,567.64                36,800 

8019 Prior Year Income/Adjustments                   -   -$1,293.00  $                       -                         -   

8096
Charter Schools Funding In-Lieu of Property 

Taxes
$272,834.00 $393,426.00           434,295               451,172  $         437,265.51              479,372 

LCFF       1,175,571 $1,648,829.00       1,979,576           1,896,179  $     1,691,190.00          1,854,211 

8181 Special Education - Entitlement                   -                       -                     -                         -    $                       -                         -   

8220 Federal Child Nutrition Programs $73,086.92 $90,218.27             85,581                85,581  $           58,881.77                67,657 

8290 CARES Act Funding                       -    $           48,991.00                       -   

8291 Title I Federal Revenue $45,388.00 $60,160.00             66,107                59,489  $           59,489.00                59,489 

8292 Title II Federal Revenue $5,254.00 $7,555.00              8,067                  4,317  $             4,317.00                  4,317 

8294 Title IV                   -   $10,000.00             10,000                10,000  $           10,000.00                10,000 

8295 Title V PCSPG $427,624.63                   -   

8299 Prior Year Federal Income                   -   $25,271.70                   -                         -    $                       -                         -   

Federal Revenue          551,354            193,205          169,755              159,387  $        181,678.77              141,463 

8520 State Child Nutrition Program $7,285.96 $13,450.23              8,788                  8,788  $             8,788.00                  8,788 

8550 Mandated Block Grant                   -   $22,674.00              5,803                  5,526  $             5,411.10                  5,940 

8560 State Lottery Revenue $24,078.90 $36,733.00             36,720                34,966  $           30,815.09                37,588 

8590 Classified Employee Prov Development Grant                   -   $975.00                   -                    3,010  $                       -                         -   

8591 SB 740 $95,837.11 $151,708.30           117,000               100,815  $         117,450.00              117,450 

8599 Prior Year State Income                   -   -$13,448.60                   -                         10  $                  10.00                      10 

8792
SPED State/Other Transfers of Apportionments 

from County
                  -                       -                     -                         -    $                       -                         -   

Other State Revenue          127,202            212,092          168,311              153,115  $        162,474.20              169,776 

8639 Student Lunch revenue                   -   $1,186.05                   -                         -    $                       -   $0.00

8650 Rental Income                   -   $960.00                   -                    3,360  $                       -   $0.00

8682 Foundation Grants/Donations $50,000.00 $64,600.00                   -                 102,538  $           10,000.00 $10,000.00

8685 School Site fundraising $5,016.68 $10,042.48                   -                    6,452  $                       -                         -   

8699 All Other Local Revenue $349.48 $23,732.18                   -                  18,132  $           18,132.07                       -   

8982 Foundation Grants/Donations                   -                       -                     -                         -    $                       -                         -   

8999 Revenue Suspense                   -                       -                     -                         -    $                       -                         -   

Local Revenue            55,366            100,521                     -                130,481  $           28,132.07                10,000 

Total Revenue       1,909,493         2,154,647       2,317,642           2,339,162  $     2,063,475.04          2,175,450 

1100 Teachers'  Salaries $275,487.99 $385,691.56           417,590               549,241  $         585,703.50              602,103 

1120 Substitute Expense $22,598.44 $5,750.00                   -                         -    $           10,000.00                10,280 

1200 Certificated Pupil Support Salaries                75,000  $                       -                         -   

1300
Certificated Supervisor and Administrator 

Salaries
$150,300.58 $197,752.58           279,460               201,690  $         205,490.70              211,244 

1900 Other Certificated Salaries                   -   $3,322.57  $                       -                         -   

Certificated Salaries          448,387 $592,516.71          697,050              825,931  $        801,194.20              823,628 

2100 Instructional Aide Salaries $49,251.08 $142,357.47             79,329                64,354  $           57,780.00                59,398 

2200 Classified Support Salaries (Maintenance, Food) $82,259.47 $90,053.38           125,018                51,490  $           49,896.00                51,293 

2300 Classified Supervisor and Administrator Salaries $96,666.64 $197,045.14           162,922               159,460  $         260,240.00              267,527 

2400 Clerical, Technical, and Office Staff Salaries $41,132.11                26,408  $           29,589.84                30,418 



2900
Other Classified Salaries (Noon and Yard Sup, 

etc.)
                  -   $29,224.26                       -    $                       -                         -   

Classified Salaries          269,309 $458,680.25          367,269              301,712  $        397,505.84              408,636 

3101
State Teachers' Retirement System, certificated 

positions
                  -                       -   

3313 OASDI $47,613.06 $63,133.08             65,988                69,914  $           74,319.40                76,400 

3323 Medicare $11,135.42 $15,570.91             15,433                16,351  $           17,381.15                17,868 

3403 Health & Welfare Benefits $33,799.88 $56,058.19             53,216                56,382  $           59,935.00                61,613 

3503 State Unemployment Insurance $371.12 $3,415.46              1,596                  1,691  $             1,798.05                  1,848 

3603 Worker Compensation Insurance $7,099.00 $10,411.59             14,900                15,787  $           16,781.80                17,252 

3903 Other Employee Benefits $11,508.21 $9,461.47                16,915  $           17,980.50                18,484 

Employee Benefits          111,527            158,051          151,133              177,040  $        188,195.91              193,465 

Total Personnel Expenses          829,223         1,209,248       1,215,452           1,304,683  $     1,386,895.95          1,425,729 

4100 Approved Textbooks and Core Curricula Materials $38,723.75 $30,238.00             13,500                15,000  $             7,000.00                  7,908 

4200 Books and Other Reference Materials $22,559.62 $1,632.17              7,000                  2,000  $             2,000.00                  2,259 

4300 Materials and Supplies $26,901.24 $38,995.33             15,631 $33,753.01  $           33,753.01 $38,129.78

4315 Classroom Materials and Supplies $21,069.57 $19,618.25             20,000                25,000  $           25,000.00                28,242 

4381 Materials for Plant Maintenance $9,850.91 $24,397.02             20,000                15,000  $           15,000.00                16,945 

4382
Transportation Fuel and related parts for school 

owned Vehic
                  -   $9,026.90             10,000                       -    $                       -                         -   

4400 Noncapitalized Equipment $19,321.89 $10,192.54              7,000                  7,000  $             7,000.00                  7,908 

4410 Software and Software Licensing                   -   $18,418.17             18,000                  2,500  $             2,500.00                  2,824 

4430 Noncapitalized Student Equipment $79,362.21 $17,767.82              7,000                  7,000  $             7,000.00                  7,908 

4700 Food and Food Supplies $83,937.02 $117,241.31             94,369                67,670  $           67,669.77                76,445 

Books and Supplies          301,726 $287,527.51          212,500              174,923  $        166,922.78              188,568 

5200 Travel and Conferences $8,925.08 $23,842.37             10,000                  9,500  $             9,500.00                10,732 

5210 Training and Development Expense $3,196.21 $16,138.80              5,000                15,000  $           15,000.00                16,945 

5300 Dues and Memberships $1,231.86 $2,903.61              3,000                  5,188  $             5,188.19                  5,861 

5400 Insurance $22,567.80 $22,598.57             26,000                26,000  $           26,000.00                29,371 

5500 Operation and Housekeeping Services $16,943.70 $61,633.48             50,000                47,462  $           47,462.00                53,616 

5501 Utilities $8,173.84 $29,576.79             22,000                24,000  $           24,000.00                27,112 

5600 Space Rental/Leases Expense $102,311.76 $245,000.00           156,000               143,000  $         174,000.00              178,872 

5601 Building Maintenance $3,352.57 $17,603.75             10,000                13,000  $           13,000.00                14,686 

5602 Other Space Rental $675.48                     -               12,000                       -    $                       -                         -   

5605 Equipment Rental/Lease Expense $4,125.14 $7,232.19              5,000                  3,300  $             3,300.00                  3,728 

5610 Equipment Repair $335.00 $3,038.25              1,000                  2,600  $             2,600.00                  2,937 

5800
Professional/Consulting Services and Operating 

Expenditures
$18,130.94 $17,649.58              5,000                11,500  $           11,500.00                12,991 

5803 Banking and Payroll Service Fees $5,349.73 $10,298.32              7,000                10,000  $           10,000.00                11,297 

5805 Legal Services $5,563.75 $31,579.93             12,000                  7,000  $             7,000.00                  7,908 

5806 Audit Services $1,312.87 $6,522.13              7,000                  7,100  $             7,100.00                  8,021 

5807 Legal Settlements                   -   $10,500.00  $                       -                         -   

5810 Educational Consultants $84,895.82 $144,252.32             30,000                69,693  $           45,000.00                50,835 

5811 Student Transportation For Field Trips $12,156.87 $45,225.14              5,000                  2,000  $                       -                         -   

5812 Other Student Activities                   -   $175.00                 175                  1,175  $             1,175.00                  1,327 

5815 Advertising/Recruiting $17,846.33 $9,890.82             12,000                  2,000  $             2,000.00                  2,259 

5820 Fundraising Expense $1,420.98 $907.10              3,000                  3,600  $             3,600.00                  4,067 

5830 Field Trip Expenses                   -   $5,966.40             50,000                       -    $                       -                         -   

5836
Transportation Services For Regular Daily Bus 

Routes
                  -                       -               10,000                       -    $                       -                         -   

5842 Services Student Athletics $1,250.00                     -                     -                         -    $                       -                         -   

5850 Scholarships Awarded $500.00 $10,859.89             20,000                  1,775  $             1,775.12                  2,005 

5873 Financial Services $63,900.00 $42,075.00             45,900                61,250  $           72,000.00                81,336 

5874 Personnel Services $816.00 $2,380.00              2,000                  2,000  $             2,000.00                  2,259 

5877 IT Services $5,653.75 $5,788.61              6,500                  1,000  $             1,000.00                  1,130 

5890 Interest Expense/Fees $890.93 $4,582.82              1,000                  4,000  $             4,000.00                  4,519 

5900
Communications (Tele., Internet, 

Copies,Postage,Messenger)
$6,321.59 $8,357.67              7,500                10,681  $           10,681.10                12,066 

5999 Expense Suspense                   -                       -                     -                         -    $                       -                         -   

Services & Other Operating Expenses          397,848            786,579          524,075              483,825  $        498,881.41              545,881 



 $                        -   

6900 Depreciation Expense $24,648.15 $32,050.87             32,000                32,000  $           32,000.00                31,000 

Capital Outlay $24,648.15 $32,050.87            32,000                32,000  $           32,000.00                31,000 

5875 District Oversight Fee $11,755.71 $16,488.38             19,796                18,962  $           16,911.90                18,542 

7141 Special Education Encroachment District $56,097.88 $93,300.83             98,944                94,218  $           92,258.98              101,283 

7438 Debt Service - Interest $5,676.48 $8,506.36             11,000                11,000  $           11,000.00                11,000 

Other Outgo $73,530.07 $118,295.57          129,740              124,179  $        120,170.88              130,825 

Total Operational Expenses          797,752         1,224,452          898,315              814,927  $        817,975.07              896,274 

Total Expenses       1,626,975         2,433,700       2,113,767           2,119,610  $     2,204,871.02          2,322,003 

Net Income          282,517          (279,054)          203,875              219,552  $      (141,395.98)           (146,553)









 

 

COVID-19 Operations Written Report 
 

Local Educational Agency (LEA) 
Name 

Contact Name and Title Email and Phone Date of Adoption 

Crete Academy Hattie Mitchell, Founder  
hmitchell@creteacademy.org | 
626-272-1109 

June (xx), 2020 

 

 

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families. 

Due to the COVID-19 crisis, Crete Academy developed and implemented a robust Distance Learning Plan to maintain a high-quality academic 
program. The plan included our transition to online learning, the individuals responsible for implementing the plan, expectations for staff, parents 
and students, our online platforms and information for families on how to access the program offerings and ensure a rigorous learning experi-
ence for their students. Crete’s Distance Learning Plan was sent out to families via hardcopy on March 16, text and U.S. Mail. The plan is also 
posted on the Crete website for stakeholder access. 

In addition to offering daily, online instruction, the Distance Learning Plan outlined a process for accessing other important resources. The re-
sources that were provided include: communications plan, staff and teacher contact information, our online platforms, a sample daily schedule, 
grading and attendance policies, tutoring and intervention supports, technology support, counseling supports, and additional websites for stu-
dent learning and engagement.  

Since Crete is a relatively small school and has strong relationships with each family, we were able to communicate the Distance Learning Plan 
quickly and efficiently with our families. By March 16, 2020 the Distance Learning Plan was fully implemented and the Crete staff had issued 
work packets, technology and other supplies needed to participate in distance learning. By March 13th, 100% of students that need technology 
had received chrome books. On March 23rd when Crete determined that the school would remain closed for a significant amount of time, the 
Distance Learning Plan was updated with more robust student, teacher and staff expectations. The newly updated plan was distributed to all 
families via text and U.S. Mail to all families. By March 31st 100% of students and families that needed additional technology, internet hotspots 
and other supplies to participate in distance learning were provided such resources. Funding from Johnson and Johnson was secured on March 
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16th to distribute hotspots to families who needed them. On May 1st additional school supplies, hotspots and food were distributed to families in 
need.  

To ensure that the Distance Learning Plan is implemented efficiently and with fidelity, there are several accountability measures detailed in the 
Distance Learning Plan. On Mondays the team hosts an Administrative meeting and Teacher Pow Wow. In the meetings the staff discuss the 
Distance Learning Plan, student and parent issues/needs and the overall implementation of our Academic Program. On Wednesdays, the staff 
hosts a whole- staff meeting to provide updates, resources and support to all team members. Lastly, there are weekly admin and teacher 
check-ins are occurring daily and weekly to ensure all staff have the support and resources needed to do their job. 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

The mission of Crete is to serve students in poverty and those experiencing homelessness, which include English learners, foster youth and 
low-income students. To that end, English learners, foster youth and low-income students are a top priority. Our overall Academic Program was 
created to ensure we meet the needs of all students, especially our most at-risk students. When Crete transitioned to online learning, we en-
sured that EL students, foster youth and low-income students were included in the new learning guidelines. 

Crete Academy is continuing to meet the needs of its English learners during online instruction, by providing ELA and math curriculum that are 
aligned to ELD standards. To support EL students, all teachers are using academic vocabulary throughout their lessons to ensure students are 
developing their listening and speaking skills. Additionally, teachers are using differentiation, small group instruction and partner/group work 
during their online lessons. Finally, visual aids, such as anchor charts are also used to support the acquisition of concepts and language 
throughout the lesson further enhancing English learner development. 

To meet the needs of our foster youth, Crete staff are making intentional and concentrated efforts to maintain communication with these stu-
dents and families. Crete administrators were each assigned a grade level in order to maintain close contact during the online transition. Special 
attention is given to foster youth to check their mental well-being, academic progress and attendance. In addition each administrator conducts 
bi-weekly calls to every parent at the school. Specific attention is given to foster youth and communication with the foster-parent and social 
worker, when appropriate, is provided. Furthermore, any student, including foster youth, that were assigned a counselor during the school year, 
maintained their services in the transition to online learning. 

Finally, Crete Academy serves a population of students that is over 85% low-Income. Thus, the regular Academic Program and the online Dis-
tance Learning Program were designed with the needs of low-income students in mind. Consequently, all low-income families were provided 
several resources to ensure the continuous learning of students. These same families, and any others who needed them, were provided gro-
cery gift cards, school supplies, chrome books, hotspots and food along with child care, employment, housing and financial resources. 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

On March 12, 2020 Crete Academy's administrative team developed the Distance Learning Plan. The plan included expectations for teachers to 
deliver a specified number of hours in live instruction in the core subjects, provide regular communication to families and ensure that all stu-
dents have the resources and supplies needed to access our online instructional program. The Distance Learning Plan includes live instruction 
by teachers in ELA and Math. Furthermore, daily video instruction is provided to all students in Social Studies and Science.  



 

 

The Crete Distance Learning Plan also provides the list of software and learning platforms that are used by teachers to support student learn-
ing. All online platforms are used by teachers to provide parents and students with instruction, regular updates and communication. Each 
teacher has a Class Dojo account used for parent communication and student uploading of work, a Google Classrooms account for interactive 
instruction and a Zoom account used for live instruction. Teachers use Zoom and Google Classrooms for live lessons and Mystery Doug and 
Studies Weekly for Science and Social Studies instruction.  

To ensure regular student participation, attendance is taken by teachers daily and calls to students who are not participating are made weekly 
and bi-weekly. Attendance and notes are reviewed by Crete administrators and actions such as additional calls, home visits and reaching out to 
emergency contacts, as needed. Additionally, attendance incentives are given weekly to students who participate in all of their online instruc-
tional classes. Students with weekly, perfect attendance are given the opportunity to have their name drawn each Friday, in order to win a free 
dinner. Special shout outs on our Class Dojo platform are also sent out to students and families who are regularly engaged. Based on attend-
ance data, we know that 75% of our students are participating in regular online instruction. The portion of students who are not participating are 
mainly those whose parents work and cannot support their children during the day with online instruction.  

The Distance Learning Plan also includes other supports for families. One example is tutoring support by Crete staff members. Tutoring is pro-
vided upon parent request, on a daily basis, to students who need the additional support. Another example of additional supports provided is 
our tech-support. Three staff are dedicated to tech-support and help to walk parents and student through logging in, submitting assignments 
and participating in online learning. The additional supports for families are provided to minimize any barriers to accessing the online program. 

To ensure accountability of the Distance Learning Plan, students, parents and staff are held to shared expectations. Student attendance, 
grades and daily work are all reviewed on a daily and weekly basis. When issues or questions arise, teachers or administrators reach out to 
families. To ensure parent engagement, administrators make bi-weekly calls to check-in with families and notes are taken with follow up ac-
tions, as needed. To ensure staff are meeting the expectations outlined in the Distance Learning Plan, all team members are required to submit 
their weekly schedule to the administrative team. Plans are reviewed and discussed in the one-on-one weekly check-in meeting with each su-
pervisor. Administrators are assigned to each grade level and are required to check-in with their assigned teacher for support and also log into 
their assigned class one to two times per week. End-of-Year Evaluations already occurred via Zoom for all teachers and feedback has been 
given to support continual improvement of instruction. 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 

Crete Academy provided meals for the month of March through the Seamless Summer Program. Crete then secured over $6,000 dollars in 
donations to provide grocery gift cards. The secured funds were used to provide grocery gift cards and food donations to distribute to families. 
Providing grocery gift cards allows students and families to access food of their choice at their convenience and allows the school flexibility in 
supporting family access to food.Moreover, providing families with gift cards to obtain food at their leisure, freed up our operational staff to focus 
more on delivering a high-quality, distance learning program.  

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.  

Because of the population that we serve, sharing resources with our families is something that is done regularly through our Wellness Center. 
Such resources include: housing, childcare, financial resources, government aid, professional development opportunities, workshops, mental 



 

 

health resources, medical, dental and vision resources, summer and extracurricular program information and child care resources. Crete has a 
resource table in the main entry of the school with all of the above listed resources. Our texting feature is also used to distribute important re-
sources, including during this time, child care resources. Information on all available resources have been distributed to all families via Class 
Dojo and our texting feature. 

California Department of Education 
May 2020 
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