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2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Mission

CRETE Academy will deliver an educational program to students TK-6th grade who are homeless or living in
poverty, that will meet their physical, mental and emotional needs, while developing strong character and
critical thinking skills so that each child is prepared for college and beyond.

Vision

One day the cycle of poverty will end and children who once were homeless or living in poverty will be leaders
of this world. CRETE’s goal is to ensure students’ needs are met and they are prepared to succeed
academically, so that they can end the cycle of poverty in their family.

Core Values
To support the whole child, CRETE will embed its Core Values throughout the educational program:

1. Character — CRETE is dedicated to ensuring students have strong character, which means they are
honest, trustworthy, have integrity, and a strong sense of perseverance.

2. Responsibility —CRETE students will be taught to take responsibility for their actions. Students will
learn humility in times of celebration and acceptance in times of failure.

3. Equality — CRETE students will learn to appreciate and embrace the differences of others, including
but not limited to individuals of different ethnic backgrounds, religious faiths, sexual preferences and
learning abilities. Students will learn that everyone deserves to experience life equally and should not
be treated differently based on circumstances beyond their control.

4. Teachability — CRETE students will be taught the growth mindset in order to remain life-long learners.
This means students will have an understanding that intelligence is not fixed.

5. Excellence — CRETE students will do all things with excellence understanding that they are not
perfect, but they are always asked to do their best.

Target Population

CRETE Academy is TK-6 school that serves a student population that reflects the following demographics:
e 90% eligible for free/reduced price lunch (FRPL)
e 2% foster youth


https://www.caschooldashboard.org/#/Home
mailto:hmitchell@creteacademy.org

15% homeless youth

7% English Learners (EL)
10% Special Education (SpEd)
71.8% African American
21.8% Latino

1.6% native American

2.4% Two or More Races

CRETE will continue to target enrollment from local homeless shelters, service organizations, partner
organizations and the Vermont Vista/Athens neighborhood.

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

Crete Academy has developed goals in four core areas:

e Goal 1: Crete will ensure that basic services are in place to support student learning. (State Priority 1)
Goal 2: Crete will ensure that a CCSS aligned curriculum and broad course of study are in place to
support student learning. (State Priorities 2, 4, 7)

¢ Goal 3: Crete will engage families as partners in school life and their child(s) education. (State Priority
3)

e Goal 4: Crete will create a positive school climate and culture that supports student development
across dimensions.

In addition, Crete Academy holds a foundational goal as follows:

e Goal 5: Crete Academy is an operationally-sound organization with the capacity to carry out goals 1-4.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

CRETE Academy had a successful launch and first year, with highlights as follow within each goal area.
Goal 1: Crete will ensure that basic services are in place to support student learning.

e Facility - The school received $75,000 in donated renovations, which were used to create a Zen Garden,
School Library and Kitchenette, and to improve the playground structure. In addition, the interior of the core
facility was redesigned, including new paint and flooring. The overall effect has been creation of a warm
and welcoming school environment.



Goal 2: Crete will ensure that a CCSS aligned curriculum and broad course of study are in place to support
student learning.

Professional Development - The school developed and implemented the CRETE Teaching Framework,
which provides clear standards across five domains to ensure consistency across classrooms. Teachers
engaged in weekly observation and feedback with an instructional coach as well as weekly professional
development sessions to support implementation. All teachers are returning.

ELD - All of the selected core curriculum has Integrated ELD supports built in. Teachers leverage a variety
of GLAD strategies to further support language development, such as Cognitive Content Dictionaries and
Pictorial Input Charts, across all grades. Word rich environments in every classroom further complement
this work.

Robust Partnerships - The school has developed extensive partnerships in order to provide every service
detailed in the petition starting in Year one, including medical, dental, vision, and mental health. There are
four therapists on site, one social worker, one psychologist, and a registered nurse. Additional partnerships
were formed to enrich students’ lives, from donations of Halloween costumes to Holiday presents for every
student.

Goal 3: Crete will engage families as partners in school life and their child(s) education.

Family Support - After enrollment, every family met with a case worker or social worker for an initial intake
meeting. A needs assessment was conducted, then families were connected with resources they needed
such as legal services, employment opportunities, and professional services.

Family Engagement - A variety of events and activities were held, that brought families into the life of the
school. This included a Fall Fest, Thanksgiving Feast, and Christmas/Winter Celebration as well as regular
coffees with the Principal and an LCAP meeting.

Goal 4: Crete will create a positive school climate and culture that supports student development across
dimensions.

Attendance - Given CRETE's target population, providing transportation to and from school is a necessary
support for students and their families. The school provided transportation for 65 students over the course
of the school year. To further support attendance, monthly assemblies were held to recognize students with
awards given to students who secured full attendance that month. Students were able to earn rewards
such as popcorn and pizza parties for securing multiple months of full attendance, with a trip to Disneyland
awarded to all students with full attendance for the complete school year.

School Culture - A strong school culture was developed, centered on the CRETE core values of
Character, Responsibility, Equality, Teachability, and Excellence. Each core value was a focus for two
months, explicitly taught in the classrooms and reinforced across school settings. Students were able to
earn CRETE "dollars" for exhibiting the core values, which they could redeem on Fridays at the school
store. A mindfulness practice was in place, beginning each school day with mindfulness and positive
affirmations. Intervention services were available for students as needed, as well as preventive
maintenance. The Deans of Culture worked with students, mentoring and building positive relationships.
Finally, events were held throughout the school year to instill a culture of academics, including a science
fair and spelling bee.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?



Greatest Needs

CRETE Academy will continue to strengthen its program, through strategic work as follows within each goal
area.

Goal 1: Crete will ensure that basic services are in place to support student learning.

o Credentialing - In response to family demand, the school made the decision during the summer prior to
opening to offer all grades TK - 6. This required additional hiring, late in the hiring season. One classroom
teacher who was hired is currently teaching on an emergency credential, as a result, but it being supported
in getting appropriate credentialing moving forward.

Goal 2: Crete will ensure that a CCSS aligned curriculum and broad course of study are in place to support
student learning.

e Teaching Framework - In the coming school year, we will work to continue building consistency of
practice across classrooms so students have a shared experience over time.

e SBAC - At this time, Crete Academy does not have SBAC data to report. Due to an unfamiliar testing
system, the students at Crete did not participate in the correct test format. This issue has been thoroughly
investigated and addressed to ensure that 2018-2019 assessments are completed. With that said, Crete
Academy has taken measures to ensure proper training of the administrators, teachers and students
several weeks prior to the testing window. In addition, Crete Administrators, teachers and test proctors will
be trained by Education Testing Solutions to ensure the proper technology is in place for the test and
proctors are knowledgeable of the testing system.

Goal 3: Crete will engage families as partners in school life and their child(s) education.

e SSC - While the SSC was formed in Year One, it will require continued support with facilitation to
truly operate. The SSC can be leveraged moving forward to support with stakeholder input as part
of the LCAP process.

Goal 4: Crete will create a positive school climate and culture that supports student development across
dimensions.

e Attendance - Continue work to strengthen attendance, to support students’ achievement and
well-being.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

CRETE Academy completed its first year of operation on 2017-18. As such, it currently has no data on the
California Schools Dashboard and therefore no performance gaps.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.



Increased or Improved services

Crete Academy will increase and improve services for its targeted population, via:
¢ Integrated wrap around services to support wellness for students and families
e A focus on restorative practices, to ensure safety and social and emotional wellness

¢ A high quality school program with a broad course of study, including intervention services for English
Learners and students with special needs to support equal access and engagement



Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year $1,737,618

Total Funds Budgeted for Planned Actions/Services to $1.737.618
Meet The Goals in the LCAP for LCAP Year ! !

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

All general fund expenditures are accounted for in the LCAP.

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $ 1,033,020



Annual Update
LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

Goal 1: CRETE will ensure that basic services are in place to support student learning.

State and/or Local Priorities addressed by this goal:

State Priorities: 1
Local Priorities: n/a

Annual Measureable Outcomes

Expected

100% of core teachers will be appropriately assigned and credentialed
in the subject areas and for the pupils they are teaching.

100% of all teachers and certificated staff will possess valid TB
clearance.

100% of students, including all statistically significant subgroups, will
have access to

CCSsS-aligned instructional materials for core courses and additional
materials as outlined in the charter petition.

Facilities will be in good, working order according to school and district
standards.

Actual

80% of core teachers were appropriately assigned and credentialed in
the subject areas and for the pupils they are teaching. One teacher
held an Emergency Credential.

100% of all teachers and certificated staff possessed valid TB
clearance.

100% of students, including all statistically significant subgroups, will
had access to CCSS-aligned instructional materials for core courses
and additional materials as outlined in the charter petition.

Facilities were in good, working order according to school and district
standards.



Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action la

Planned
Actions/Services

1a. All teachers’ credentials will be
properly checked by the Principal prior to
the commencement of employment and at
least quarterly required documentation will
be kept on file.

Actual
Actions/Services

la. All teachers’ credentials were properly
checked by the Principal prior to the
commencement of employment and at
least quarterly, with required
documentation kept on file.

Budgeted
Expenditures

Funded in Action 5a

LCFF Base,
Categorical, and Other
State Revenue
1000-1999 Certificated
Salaries

2000-2999 Classified
Salaries

3000-3999 Benefits

Estimated Actual
Expenditures

$667

LCFF Supplemental &
Concentration

1000-1999 Certificated
Salaries (CEO)

$73
LCFF Supplemental &
Concentration

3000-3999 Associated
Benefits



Action 1b

Planned
Actions/Services

1b. Common Core-aligned texts and
instructional materials (including online
curriculum) will be purchased for all grade
levels after careful review by staff.

Action 1c

Planned
Actions/Services

1c. The CEO will conduct reviews with the
insurance provider to identify and address
areas of risk.

Actual
Actions/Services

1b. Common Core-aligned texts and
instructional materials (including online
curriculum) was purchased for all grade
levels after careful review by staff.

Actual
Actions/Services

1c. The CEO conducted reviews with the
insurance provider to identify and address
areas of risk.

Budgeted
Expenditures

Funded in Action 5b

LCFF Base,
Categorical, and Other
State Revenue

4000-4999 Books,
Supplies, & Materials

Budgeted
Expenditures

Funded in Action 5a

LCFF Base,
Categorical, and Other
State Revenue

1000-1999 Certificated
Salaries

2000-2999 Classified
Salaries

3000-3999 Benefits

Estimated Actual
Expenditures

$3000
$10000

LCFF Supplemental &
Concentration

4100 Core Curriculum

4300 Instructional
Materials

Estimated Actual
Expenditures

$667

$73

LCFF Supplemental &
Concentration
1000-1999 Certificated
Salaries (CEO)
3000-3999 Associated
Benefits



Action 1d

Planned
Actions/Services

1d. Maintenance issues will be addressed

in a timely manner.

Action le

Planned
Actions/Services

le. Facility issues will be addressed
proactively before they become larger
problems.

Actual
Actions/Services

1d. Maintenance issues were addressed
in a timely manner.

Actual
Actions/Services

le. Facility issues were addressed
proactively before they become larger
problems.

Budgeted
Expenditures

$2500

LCFF Base,
Categorical, and Other
State Revenue

2300 Classified Staff
(CO0)

Budgeted
Expenditures

Funded in Action 1d

LCFF Base,
Categorical, and Other
State Revenue

2300 Classified Staff
(CO0)

Estimated Actual
Expenditures

$12000
$1300

LCFF Supplemental &
Concentration

2300 Classified Staff
(CO0)

3000-3999 Associated
Benefits

Estimated Actual
Expenditures

Funded in Action 1d

LCFF Supplemental &
Concentration

2300 Classified Staff
(CO0)

3000-3999 Associated
Benefits



Action 1f

Planned
Actions/Services

1f. A maintenance log will be developed to
track the initial work order through to
completion, which will be reviewed
monthly by the Principal.

Actual
Actions/Services

1f. A maintenance log was developed to
track the initial work order through to
completion, which was reviewed monthly
by the Principal.

Budgeted
Expenditures

Funded in Action 1f
LCFF Base,
Categorical, and Other
State Revenue

2300 Classified Staff
(CO0)

Estimated Actual
Expenditures

Funded in Action 1d
LCFF Supplemental &
Concentration

2300 Classified Staff
(CO0)

3000-3999 Associated
Benefits



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Highlights on implementation of Goal 1 are as follows:

e Facility - The school received $75,000 in donated renovations, which were used to create a Zen Garden, School Library and Kitchenette, and to
improve the playground structure. In addition, the interior of the core facility was redesigned, including new paint and flooring. The overall effect
has been creation of a warm and welcoming school environment.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Highlights on effectiveness of Goal 1 are as follows:
e Facility — As detailed above, extensive work was undertaken in Year One that resulted in a warm and welcoming school environment.

e Credentialing - In response to family demand, the school made the decision during the summer prior to opening to offer all grades TK - 6. This
required additional hiring, late in the hiring season. One classroom teacher who was hired is currently teaching on an emergency credential, as
a result, but it being supported in getting appropriate credentialing moving forward.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Material differences between Budgeted Expenditures and Estimated Actual Expenditures occurred, due to an increased initial enrollment that
increased both revenue and expenditures. Core shifts in Goal 1 are as follows:

e Additional classified personnel time was allocated to Supplemental & Concentration funding, to support successful preparation of the facility and
launch of the school in Year One.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The following changes will be made to Goal 1.:

e Actions 1d, 1e, and 1f will be combined into a single action.
o Expenditures are allocated across actions by a percent of FTE for personnel responsible for implementation.

All other Actions and Measures will continue as written in 2018-19.



Goal 2

Goal 2: CRETE will ensure that a CCSS aligned curriculum and broad course of study are in place to support student learning.

State and/or Local Priorities addressed by this goal:

State Priorities: 2, 4, 7
Local Priorities: n/a

Annual Measureable Outcomes

Expected

100% of English Language Arts (ELA) and Mathematics curriculum is
aligned to the CCSS.

100% of students have access to the program outlined in the charter

Students will meet or exceed growth targets set by the state on the
CAASPP in ELA (comparable assessments for students with special
needs), overall and for all statistically significant subgroups.

Students will meet or exceed growth targets set by the state on the
CAASPP in Math (comparable assessments for students with special
needs), overall and for all statistically significant subgroups.

Actual

100% of English Language Arts (ELA) and Mathematics curriculum is
aligned to the CCSS.

100% of students have access to the program outlined in the charter

2017-18 will serve as the baseline year. Growth will be measured in
2018-19.

NOTE: Growth targets will be set from the 2017-18 baseline data,
when available. Until such time as the state sets official growth targets
for schools, CRETE Academy will use “Improved” on the California
School Dashboard as it relates to Distance From Met as its internal
target.

2017-18 will serve as the baseline year. Growth will be measured in
2018-19.

NOTE: Growth targets will be set from the 2017-18 baseline data,
when available. Until such time as the state sets official growth targets
for schools, CRETE Academy will use “Improved” on the California



Expected

School will meet the annual API Growth Target, or equivalent, as
mandated by the CA State Board of Education.

The EL progress/reclassification rate will be equal to or higher than
previous year, as measured by the CELDT/ELPAC.

The reclassification rate will be equal to our higher than that of the
district.

85% or more of parents surveyed will indicate that they received
referrals to appropriate external services and supports for their
children/families as needed.

Actual

School Dashboard as it relates to Distance From Met as its internal
target.

2017-18 will serve as the baseline year.
NOTE: The CA State Board of Education has not set an annual API
Growth Target or equivalent.

95%
NOTE: The subgroup size for EL students (12) was not numerically
significant for the purposes of data reporting.

60%
NOTE: The subgroup size for EL students (12) was not numerically
significant for the purposes of data reporting.

The percent of parents surveyed who indicated that they received
referrals to appropriate external services and supports for their
children/families as needed was:

e 100%



Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 2a

Planned
Actions/Services

2a. Faculty will utilize Common Core-
aligned texts and instructional materials to
design lessons and pacing guides that
include opportunities for students to
engage in critical thinking tasks and
differentiated instruction as they master
State content standards.

Action 2b

Planned
Actions/Services

2b. Teachers will participate in summer
and ongoing professional development on
the implementation of CCSS and new
CCSS aligned assessments.

Actual
Actions/Services

2a. Faculty utilized Common Core-aligned
texts and instructional materials to design
lessons and pacing guides that included
opportunities for students to engage in
critical thinking tasks and differentiated
instruction as they mastered State content
standards.

Actual
Actions/Services

2b. Teachers participated in summer and
ongoing professional development on the
implementation of CCSS and new CCSS
aligned assessments.

Budgeted
Expenditures

Funded in Action 5a

LCFF Base,
Categorical, and Other
State Revenue

1000-1999 Certificated
Salaries

2000-2999 Classified
Salaries

3000-3999 Benefits

Budgeted
Expenditures

$20,000

LCFF Supplemental &
Concentration

1300 Certificated Staff
(CEO)

Estimated Actual
Expenditures

$2780
$306

LCFF Base,
Categorical, and Other
State Revenue

1100 Certificated
Salaries (Teachers)

3000-3999 Associated
Benefits

Estimated Actual
Expenditures

$3333
$367

LCFF Supplemental &
Concentration

1000-1999 Certificated
Staff (CEO)

3000-3999 Associated
Benefits



Action 2C

Planned
Actions/Services

2c. Administration will ensure all teachers
are highly qualified and receive
comprehensive and ongoing professional
development throughout the year to
provide intervention support and
differentiate instruction based on student
benchmark data.

Action 2d

Planned
Actions/Services

2d. Teachers will collaborate in a PLC to
continuously learn and refine their own
instructional practice to realize student
achievement goals.

Actual
Actions/Services

2c. Administration ensured all teachers
met credentialing qualifications and
received comprehensive and ongoing
professional development throughout the
year to provide intervention support and
differentiate instruction based on student
benchmark data.

Actual
Actions/Services

2d. Teachers collaborated in a PLC to
continuously learn and refine their own
instructional practice to realize student
achievement goals.

Budgeted
Expenditures

Funded in Action 2b
LCFF Supplemental &
Concentration

1300 Certificated Staff
(CEO)

Budgeted
Expenditures

Funded in Action 2b
LCFF Supplemental &
Concentration

1300 Certificated Staff
(CEO)

Estimated Actual
Expenditures

$2160

LCFF Supplemental &
Concentration

5810 EL/SPED
Specialist

Estimated Actual
Expenditures

$13899
$1529

LCFF Supplemental &
Concentration

1100 Certificated
Salaries (Teachers)

3000-3999 Associated
Benefits



Action 2e

Planned
Actions/Services

2e. The school will implement the LAUSD
English Learner Master Plan.

Action 2f

Planned
Actions/Services

2f. The school will provide highly qualified
and experienced teachers with appropriate
EL authorization who will continuously
monitor instruction and achievement for
ELs.

Action 2¢g

Planned
Actions/Services

2g. New teacher assistance and support
(BTSA) will be provided, specifically
relating to ELSs.

Actual
Actions/Services

2e. The school implemented the LAUSD
English Learner Master Plan.

Actual
Actions/Services

2f. The school provided highly qualified
and experienced teachers with
appropriate EL authorization, who in turn
continuously monitored instruction and
achievement for ELs.

Actual
Actions/Services

2g. New teacher assistance and support
(BTSA) was provided, specifically relating
to ELs.

Budgeted
Expenditures

$21,600
LCFF Supplemental &
Concentration

2200 Classified Staff
(SPED/EL Consultant)

Budgeted
Expenditures

Funded in Action 2e

LCFF Supplemental &
Concentration

2200 Classified Staff
(SPED/EL Consultant)

Budgeted
Expenditures

Funded in Action 2e

LCFF Supplemental &
Concentration

2200 Classified Staff
(SPED/EL Consultant)

Estimated Actual
Expenditures

$4320
LCFF Supplemental &
Concentration

5810 EL/SPED
Specialist

Estimated Actual
Expenditures

$15120
LCFF Supplemental &
Concentration

5810 EL/SPED
Specialist

Estimated Actual
Expenditures

Funded in Action 2e
LCFF Supplemental &
Concentration

5810 EL/SPED
Specialist



Action 2h

Planned
Actions/Services

2h. Students will be provided with access
to a broad course of study (English, Math,
Social Studies, Science, Health/PE,
visual/performing arts) as outlined in the
charter petition.

Action 2i

Planned
Actions/Services

2i. Crete will establish partnerships with
health and dental clinics, counseling
services, food banks, housing
organizations and more to support
students and their families.

Actual
Actions/Services

2h. Students were provided with access
to a broad course of study (English, Math,
Social Studies, Science, Health/PE,
visual/performing arts) as outlined in the
charter petition.

Actual
Actions/Services

2i. Crete established partnerships with
health and dental clinics, counseling
services, food banks, housing
organizations and more to support
students and their families.

Budgeted
Expenditures

Funded in Action 2b

LCFF Supplemental &
Concentration

1300 Certificated Staff
(CEO)

Budgeted
Expenditures

$40,000
LCFF Supplemental &
Concentration

2300 Director of
Wellness

Estimated Actual
Expenditures

Funded in Action 5a
LCFF Base, Categorical
& Other Revenues

1100 Certificated
Salaries (Teachers)

Estimated Actual
Expenditures

$16330

$1845

LCFF Supplemental &
Concentration

2300 Director of
Wellness

3000-3999 Associated
Benefits



Action 2j

Planned
Actions/Services

2j. All staff will receive comprehensive
training on identifying student with
psychosocial, health or other needs
(including food, clothing, etc.) and internal
policies and for providing referrals for
coordinating services for families.

Actual
Actions/Services

2j. All staff received comprehensive
training on identifying students with
psychosocial, health or other needs
(including food, clothing, etc.) and internal
policies for providing referrals for
coordinating services for families.

Budgeted
Expenditures

Funded in Action 2i

LCFF Supplemental &
Concentration

2300 Director of
Wellness

Estimated Actual
Expenditures

$1814
$205

LCFF Supplemental &
Concentration

2300 Director of
Wellness

3000-3999 Associated
Benefits



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Highlights on implementation of Goal 2 are as follows:

Professional Development - The school developed and implemented the CRETE Teaching Framework, which provides clear standards across
five domains to ensure consistency across classrooms. Teachers engaged in weekly observation and feedback with an instructional coach as
well as weekly professional development sessions to support implementation. All teachers are returning.

ELD - All of the selected core curriculum has Integrated ELD supports built in. Teachers leverage a variety of GLAD strategies to further support
language development, such as Cognitive Content Dictionaries and Pictorial Input Charts, across all grades. Word rich environments in every
classroom further complement this work.

Robust Partnerships - The school has developed extensive partnerships in order to provide every service detailed in the petition starting in
Year one, including medical, dental, vision, and mental health. There are four therapists on site, one social worker, one psychologist, and a
registered nurse. Additional partnerships were formed to enrich students’ lives, from donations of Halloween costumes to Holiday presents for
every student.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Highlights on effectiveness of Goal 2 are as follows:

As detailed above, Professional Development was successful in supporting a shared understanding of the Teaching Framework, strategies for
supporting English Language Development were integrated into curriculum to support all students (there are no students designated as
English Learners at this time), and robust partnerships were forged that provided students and their families with extensive wrap around
services.

In the coming school year, we will work to continue building consistency of practice across classrooms so students have a shared experience
over time.



Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Material differences between Budgeted Expenditures and Estimated Actual Expenditures occurred, due to an increased initial enrollment that
increased both revenue and expenditures. Core shifts in Goal 2 are as follows:

o Certificated and classified staff costs, as well as professional contract, were increased to meet the needs of our increased enrollment and then
distributed across actions as a percent of their FTE.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The following changes will be made to Goal 2:

e Actions 2e and 2f are being combined into a single action.

e Expenditures are allocated across actions by a percent of FTE for personnel responsible for implementation.

All other Actions and Measures will continue as written in 2018-19.



Goal 3

Goal 3: Crete will engage families as partners in school life and their child(s) education.

State and/or Local Priorities addressed by this goal:

State Priorities: 3
Local Priorities: n/a

Annual Measureable Outcomes

Expected

Teachers and school leaders will conduct one-on-one family
meetings/home visits over the summer and start of the school year with
50% of new families by December 1 and 80% by the end of the year.

Crete will increase parent participation at conferences by 5% over the
previous year until the goal of 100% participation is met (2017-18 will be
baseline year).

Crete will increase parent participation at education workshops and
school events by 5% over the previous year until the goal of 90%
participation is met (2017-18 will be baseline year).

The percent of parents who respond positively on the Annual
Stakeholder Satisfaction Surveys will be 85% or higher.

Actual

Teachers and school leaders conducted one-on-one family
meetings/home visits with 100% of new families.

The percent of parent participation at conferences was:
e 98%

2017-18 will serve as the baseline year. Growth will be measured in
2018-19.

The percent of parent participation at education workshops was:
e 90%

2017-18 will serve as the baseline year. Growth will be measured in
2018-19.

The percent of parents who responded positively on the Annual
Stakeholder Satisfaction Surveys was:

e 100%



Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 3a

Planned
Actions/Services

3a. A family orientation, Back to School
Night, Parent-Teacher Conferences, and
Parent Education Workshops will be held
to help engage families in school life and
their child's learning.

Action 3b

Planned
Actions/Services

3b. A School Site Council (SSC) and
English Learner Advisory Committee
(ELAC) will be developed, with facilitation
provided to support composition and
participation.

Actual
Actions/Services

3a. A family orientation, Back to School
Night, Parent-Teacher Conferences, and
Parent Education Workshops were held to
help engage families in school life and
their child's learning.

Actual
Actions/Services

3b. A School Site Council (SSC) is in
development, with facilitation being
provided to support composition and
participation. The school does not have a
large enough population of ELs to require
an ELAC.

Budgeted
Expenditures

Funded in Action 5a

LCFF Base,
Categorical, and Other
State Revenue

1000-1999 Certificated
Salaries

2000-2999 Classified
Salaries

3000-3999 Benefits

Budgeted
Expenditures

Funded in Action 5a

LCFF Base,
Categorical, and Other
State Revenue

1000-1999 Certificated
Salaries

2000-2999 Classified
Salaries

3000-3999 Benefits

Estimated Actual
Expenditures

$9140
$1005

LCFF Supplemental &
Concentration

1100 Certificated
Salaries (Teachers)

3000-3999 Associated
Benefits

Estimated Actual
Expenditures

$667
$73

LCFF Supplemental &
Concentration

1000-1999 Certificated
Salaries (CEO)

3000-3999 Associated
Benefits



Action 3C

Planned
Actions/Services

3c. Regular newsletters will be provided to
parents of upcoming events, resources,
and workshops both via email and
hardcopy form (in English, Spanish and
other languages as needed).

Action 3d

Planned
Actions/Services

3d. Training will be provided to teachers,
staff, and parents on the use of digital
communication tools.

Actual
Actions/Services

3c. Regular newsletters were provided to
parents on upcoming events, resources,
and workshops both via email and
hardcopy form (in English, Spanish and
other languages as needed).

Actual
Actions/Services

3d. Training was provided to teachers,
staff, and parents on the use of digital
communication tools.

Budgeted
Expenditures

$40,000 (Funds Actions

4a, 4b, and 4c as well)
LCFF Supplemental &
Concentration

2000-2999 Classified
Staff (Office Assistant)

Budgeted
Expenditures

Funded in Action 5a

LCFF Base,
Categorical, and Other
State Revenue

1000-1999 Certificated
Salaries

2000-2999 Classified
Salaries

3000-3999 Benefits

Estimated Actual
Expenditures

$8000
$904

LCFF Supplemental &
Concentration

2300 Classified Staff
(CO0)

3000-3999 Associated
Benefits

Estimated Actual
Expenditures

$8000
$904

LCFF Supplemental &
Concentration

2300 Classified Staff
(CO0)

3000-3999 Associated
Benefits



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Highlights on implementation of Goal 3 are as follows:

e Family Support - After enrollment, every family met with a case worker or social worker for an initial intake meeting. A needs assessment was
conducted, then families were connected with resources they needed such as legal services, employment opportunities, and professional
services.

e Family Engagement - A variety of events and activities were held, that brought families into the life of the school. This included a Fall Fest,
Thanksgiving Feast, and Christmas/Winter Celebration as well as regular coffees with the Principal and an LCAP meeting.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Highlights on effectiveness of Goal 3 are as follows:
e Family Support - Families regularly accessed support, through the school's multiple partnerships.

e SSC - While the SSC was formed in Year One, it will require continued support with facilitation in Year Two.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Material differences between Budgeted Expenditures and Estimated Actual Expenditures occurred, due to an increased initial enrollment that
increased both revenue and expenditures. Core shifts in Goal 3 are as follows:

e Certificated and classified staff costs, as well as professional contract, increased to meet the needs of our increased enrollment and ensure a
successful launch and first year of operation.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The following changes will be made to Goal 3:
o Expenditures are allocated across actions by a percent of FTE for personnel responsible for implementation.

Actions and Measures will continue as written in 2018-19.



Goal 4

Goal 4: Crete will create a positive school climate and culture that supports student development across dimensions.
State and/or Local Priorities addressed by this goal:

State Priorities: 5, 6
Local Priorities: n/a

Annual Measureable Outcomes

Expected Actual
4a. Attendance rate will be 95% of higher. Attendance rate was:
e Overall —90.5%
e FRL-92%
e EL-95%

e SPED —-88%
e Latino —92%

4b. The Chronic Absenteeism Rate will be lower than the previous year. | Chronic Absenteeism Rate was:
e Overall - 27%
e FRL-27%
e EL-1.5%
e SPED-5.1%
e Latino — 8%

4c. Suspension rate will be lower than the average rate of surrounding Suspension rate was:

schools. e Overall — 16%
e FRL-10.2%
e EL-0%

e SPED-5.1%
e Latino—1.4%



Expected

4d. Expulsion rate will be lower than the average rate of surrounding
schools.

4e. Expulsion rate will be consistent with the MCD.

Actual

Expulsion rate was:
e 0%

Expulsion rate was:
o 0%



Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 4a

Planned
Actions/Services

4a. The Principal will conduct daily,
monthly and quarterly reviews of
attendance to identify trends in
absenteeism and share these with the
Office Manager.

Action 4b

Planned
Actions/Services

4b. The Principal and Office Manage will
monitor student attendance and
communicate with families on the
importance of attendance.

Actual
Actions/Services

4a. The Principal conducted daily,
monthly and quarterly reviews of
attendance to identify trends in
absenteeism and shared these with the
Director of Operations.

Actual
Actions/Services

4b. The Principal and Director of
Operations monitored student attendance
and communicated with families on the
importance of attendance.

Budgeted
Expenditures

Funded in Actions 2b
and 3c

LCFF Base,
Categorical, and Other
State Revenue

1000-1999 Certificated
Staff

2000-2999 Classified
Staff

Budgeted
Expenditures

Funded in Action 3c

LCFF Supplemental &
Concentration

2000-2999 Classified
Staff

Estimated Actual
Expenditures

$1375

$151

LCFF Supplemental &
Concentration

1300 Certificated Staff
(Dean of Students)

3000-3999 Associated
Benefits

Estimated Actual
Expenditures

Funded in Action 4a
LCFF Supplemental &
Concentration

1300 Certificated Staff
(Dean of Students)

3000-3999 Associated
Benefits



Action 4c

Planned
Actions/Services

4c. Parent outreach and communications
will stress the importance of attendance
and arriving to school on time each day.

Action 4d

Planned
Actions/Services

4d. Restorative Justice practices will be
used to minimize suspensions and keep
kids in school.

Actual
Actions/Services

4c. Parent outreach and communications
stressed the importance of attendance
and arriving to school on time each day.

Actual
Actions/Services

4d. Restorative Justice practices were
used to minimize suspensions and keep
kids in school.

Budgeted
Expenditures

Funded in Action 3c
LCFF Supplemental &
Concentration

2000-2999 Classified
Staff

Budgeted
Expenditures

$13,750

LCFF Supplemental &
Concentration

2200 Classified Staff
(Dean of Culture)

Estimated Actual
Expenditures

Funded in Action 4a
LCFF Supplemental &
Concentration

1300 Certificated Staff
(Dean of Students)

3000-3999 Associated
Benefits

Estimated Actual
Expenditures

$11000
$1210
$25000
$2750

LCFF Supplemental &
Concentration

1300 Certificated Staff
(Dean of Students)
3000-3999 Associated
Benefits

2300 Classified Staff
(Assistant Dean of
Students)

3000-3999 Associated
Benefits



Action 4e

Planned
Actions/Services

4e. Teachers will receive support and
training in best practices regarding positive
behavioral support, classroom
management, and crisis intervention.

Actual
Actions/Services

4e. Teachers received support and
training in best practices regarding
positive behavioral support, classroom
management, and crisis intervention.

Budgeted
Expenditures

Funded in Action 2i
LCFF Supplemental &
Concentration

2000-2999 Classified
Staff

Estimated Actual
Expenditures

$1375
$151

LCFF Supplemental &
Concentration

1300 Certificated Staff
(Dean of Students)

3000-3999 Associated
Benefits



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Highlights on implementation of Goal 4 are as follows:

e Attendance - Given CRETE's target population, providing transportation to and from school is a necessary support for students and their
families. The school provided transportation for 65 students over the course of the school year. To further support attendance, monthly
assemblies were held to recognize students with awards given to students who secured full attendance that month. Students were able to earn
rewards such as popcorn and pizza parties for securing multiple months of full attendance, with a trip to Disneyland awarded to all students with
full attendance for the complete school year.

e School Culture - A strong school culture was developed, centered on the CRETE core values of Character, Responsibility, Equality,
Teachability, and Excellence. Each core value was a focus for two months, explicitly taught in the classrooms and reinforced across school
settings. Students were able to earn CRETE "dollars" for exhibiting the core values, which they could redeem on Fridays at the school store. A
mindfulness practice was in place, beginning each school day with mindfulness and positive affirmations. Intervention services were available
for students as needed, as well as preventive maintenance. The Deans of Culture worked with students, mentoring and building positive
relationships. Finally, events were held throughout the school year to instill a culture of academics, including a science fair and spelling bee.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Highlights on effectiveness of Goal 4 are as follows:
e School Culture — CRETE developed a strong school culture, as detailed above.

o Attendance — CRETE will continue to work to strengthen attendance to support students’ achievement and well-being.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Material differences between Budgeted Expenditures and Estimated Actual Expenditures occurred, due to an increased initial enrollment that
increased both revenue and expenditures. Core shifts in Goal 4 are as follows:

e Transportation costs were allocated to support attendance.

e Expenditures are allocated across actions by a percent of FTE for personnel responsible for implementation.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The following changes will be made to Goal 4:

e Actions 4a, 4b, and 4c will be combined into a single action.
o Expenditures are allocated across actions by a percent of FTE for personnel responsible for implementation.

Actions and Measures will continue as written in 2018-19.



Goal 5

Goal 5: Crete Academy is an operationally-sound organization with the capacity to carry out goals 1-4.
State and/or Local Priorities addressed by this goal:

State Priorities: 1
Local Priorities: [n/a

Annual Measureable Outcomes

Expected Actual

Annual LCFF budget revenue and expenses are aligned and accounted = Annual LCFF budget revenue and expenses were aligned and
for on an annual basis. accounted for.



Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action ba

Planned
Actions/Services

5a. Hire and develop a certificated and
classified staff to support implementation
of the goals and actions as detailed in the
LCAP.

Action 5b

Planned
Actions/Services

5b. Acquire and maintain non-classroom-
based books, materials and supplies
necessary to support strong school
operations.

Actual
Actions/Services

5a. Hired and developed a certificated
and classified staff to support
implementation of the goals and actions
as detailed in the LCAP.

Actual
Actions/Services

5b. Acquired and maintained non-
classroom-based books, materials and
supplies necessary to support strong
school operations.

Budgeted
Expenditures

$422,800
$133,908
$154,209

LCFF Base,
Categorical, & Other
State Revenue

1000-1999 Certificated
Staff

2000-2999 Classified
Staff

3000-3999 Benefits

Budgeted
Expenditures

$209,849

LCFF Base,
Categorical, & Other
State Revenue
4000-4999 Books,
Supplies, Materials

Estimated Actual
Expenditures

$412,114
$186,743
$108,480

LCFF Base,
Categorical, & Other
State Revenue

1000-1999 Certificated
Staff

2000-2999 Classified
Staff

3000-3999 Benefits

Estimated Actual
Expenditures

$245,525

LCFF Base,
Categorical, & Other
State Revenue

4000-4999 Books,
Supplies, Materials



Action 5cC

Planned
Actions/Services

5c¢. Provide coherent operational services
to facilitate smooth operations for the
school site, including but not limited to
business, legal, human resources,
janitorial, student safety, transportation,
and contract support.

Action 5d

Planned
Actions/Services

5d. Maintain depreciating capital as
necessary to support strong school
operations.

Action 5e

Planned
Actions/Services

5e. Fund district oversight, contracted
district services, and special education
encroachment as required to maintain a
sound organization under school law and
education code.

Actual
Actions/Services

5c. Provided coherent operational
services to facilitate smooth operations for
the schooal site, including but not limited to
business, legal, human resources,
janitorial, student safety, transportation,
and contract support.

Actual
Actions/Services

5d. Maintained depreciating capital as
necessary to support strong school
operations.

Actual
Actions/Services

5e. Fund district oversight, contracted
district services, and special education
encroachment as required to maintain a
sound organization under school law and
education code.

Budgeted
Expenditures

$363,162

LCFF Base,
Categorical, & Other
State Revenue

5000-5999 Operating
Expenses

Budgeted
Expenditures

$6,818

LCFF Base,
Categorical, & Other
State Revenue

6000-6999 Capital

Budgeted
Expenditures

$69,738

LCFF Base,
Categorical, & Other
State Revenue

7000-7999 Other Outgo

Estimated Actual
Expenditures

$488,518

LCFF Base,
Categorical, & Other
State Revenue

5000-5999 Operating
Expenses

Estimated Actual
Expenditures

$30,507

LCFF Base,
Categorical, & Other
State Revenue

6000-6999 Capital

Estimated Actual
Expenditures

$63,996

LCFF Base,
Categorical, & Other
State Revenue

7000-7999 Other Outgo



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Highlights on implementation of Goal 5 are as follows:

e Launch - The school successful opened and operated, serving 135 students in TK — 6" grade.

e Operations — The school established systems, protocols, and procedures to ensure an effective operation in support of Goals 1 — 4.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Highlights on effectiveness of Goal 5 are as follows:

e Retention — All teachers will be returning next year, a sign of the strength of the school in supporting students, families, and staff.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Material differences between Budgeted Expenditures and Estimated Actual Expenditures occurred, due to an increased initial enrollment that
increased both revenue and expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 5, as well as its Actions and Measures, will continue as written in 2018-19.



Stakeholder Engagement

LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

CRETE engaged stakeholders in the annual review and analysis as follows:

e Families — Coffees with Principal were regularly held, to gather input from families on areas of the school program including those
expressed within the LCAP. A survey was administered to gather additional feedback and an LCAP meeting was held.

e Board — The Board regularly reviewed data on the school program, including goals and actions within the LCAP. The LCAP was
approved in a public meeting of the Board on June 18, 2018.

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Consultations with stakeholders resulted informed the following actions:

e Families — Continuation of the actions to date, in particular the school program and the extensive services for families. While
families would also like a larger facility, that is not achievable at this time and has not been incorporated in the LCAP.

e Board — Continuation of the actions to date, to solidify the core program.



Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA'’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1

Goal 1: Crete will ensure that basic services are in place to support student learning.

State and/or Local Priorities addressed by this goal:

State Priorities: 1
Local Priorities: n/a

Identified Need:

Student deserve basic services, which are not always in place for the targeted student population and their families. These are necessary to lay the
foundation for further goals.



Expected Annual Measureable Outcomes

Metrics/Indicators

la. 100% of core
teachers will be
appropriately
assigned and
credentialed in the
subject areas and
for the pupils they
are teaching.

1b. 100% of all
teachers and
certificated staff will
possess valid TB
clearance.

1c. 100% of
students, including
all statistically
significant
subgroups, will
have access to
CCSS-aligned
instructional
materials for core
courses and
additional materials
as outlined in the
charter petition.

1d. Facilities will be
in good, working
order according to
school and district
standards.

Baseline

2017-18 will be the
baseline.

2017-18 will be the
baseline.

2017-18 will be the
baseline.

2017-18 will be the
baseline.

2017-18

100%

100%

100%

Good working order

2018-19

100%

100%

100%

Good working order

2019-20

100%

100%

100%

Good working order



Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

la

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners, Foster Youth, and/or Low
Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

New

2017-18 Actions/Services

la. All Crete teachers’ credentials will be
properly checked by the Principal prior to the
commencement of employment and at least
quarterly required documentation will be kept
on file.

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Modified (Expenditures Source)

2018-19 Actions/Services

1a. All Crete teachers’ credentials will be
properly checked by the Principal prior to the
commencement of employment and at least
guarterly required documentation will be kept
on file.

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All schools

Select from New, Modified, or Unchanged
for 2019-20

Modified (Expenditures Source)

2019-20 Actions/Services

1a. All Crete t